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Board of Directors Meeting

	September 23, 2010

	
	5:15 p.m. – 6:55 p.m.

	
	Panera Bread

	Meeting called by:
	Sue Ebbers, President
	Type of meeting:
	Board Meeting

	Facilitator:
	Sue Ebbers
	Note taker:
	Monica Lazo

	Attendees:
	Sue Ebbers, Dale Weeks, Amanda Allen, Monica Lazo, Frank Broen, Melissa Mackal

	Please read and bring:
	Items you will be reviewing

	Minutes

	

	

	Agenda item:
	Conference Sessions 

	Discussion:

	Board discussed the sessions that Amanda should attend at the conference and suggested they be aligned with ASTD Tallahassee’s strategic goals.  Several board members had already made recommendations.  Amanda asked board members who had not made suggestions for them.  Amanda had tallied the number of votes per session based on board member’s recommendations.  Amanda agreed to attend 1.  The Conference Planner: Your Dream Conference is Not Just a Fairy Tale, 2.  Who’s at Your Casting Call?: Finding Involved and Engaged Volunteers, 3.  This is the Beginning of a Beautiful Friendship!: Developing "Beautiful" Partnerships, 4.  Develop Your Supporting Players: Maximizing Community Relations (Act I), 5.  Is Your Message Lost in Translation?: Lessons Learned in Social Media (Act II) Direct An Innovative Marketing Campaign Using Social Media and Google.  Amanda will also attend the keynote speaker sessions.  Discussion regarding the report to be submitted also arose.  Board members agreed that Amanda should submit a report following her attendance at the conference that reflects the sample reports provided by Dale Weeks via email.  Amanda also informed the Board that she had booked a rental car to get her to and from Tallahassee to Jacksonville to catch her flight.  The rental car fee will be approximately $30 each way for a total of $60.  

	Conclusion:

	· Board members support the sessions that Amanda will be attending

	Action Items:  

	· Amanda will submit a summary report of all sessions attended to the board 

	
	

	Agenda item:
	Introduced Melissa Mackal

	Discussion: 
Sue introduced Melissa Mackal as a new board member who is now VP of Technology instead of Neal Meadows.  Melissa then introduced herself to members and stated that her focus is on analysis, development, and writing, particularly e-learning courses.  She explained that she has her own company with her husband.  Her husband’s concentration is Behavior Analysis and she is delving into her husband’s world with e-learning for his area.  They have consulted with social service agencies, and bank services such as Merrill Lynch.  Her personal interest is her 2-year-old daughter.  

	Conclusion:

	· N/A

	Action Items:

	· N/A


	Agenda item:
	Web Portal/website

	Discussion:

	Melissa explained how she had been working with Neal for some time now to begin the transition to the new web portal.  She explained that when she first agreed to take on this role, she asked if there would be any programming involved since this is beyond her area of expertise.  Since this role did not require programming, she decided to join the team.  Melissa explained that she is learning how to use the portal to build the new website, but that there is a learning curve and she has learned the process is tedious and time-consuming.  She likened working with the web portal to working with systems such as Moodle, BlackBoard, etc.  Melissa then showcased what she has done so far.  She showed the general layout of what she has been working on.  Items showed included program announcements, minutes, navigation bars, etc.  She explained that there are limitations with regards to number of images, and menus/navigation that she would have to explore further with ASTD National.  Board members like the new look and what has been accomplished so far.  Melissa informed board members that she would be willing to teach each of us how to manage their own parts/sections of the website by ourselves if we so desire to learn it, or feel capable of doing so.  She explained that each item is loaded separately and that if we are interested, we could work with her to tackle our own sections.   

	Conclusion:

	· Building of web portal will take time and board members can become involved in helping with information pertaining to their roles

	Action Items:

	· If interested in managing/uploading your information to the website, contact Melissa Mackal to schedule a time to meet and learn about the portal

	Agenda item:
	Board Appointments

	Discussion:

	Sue discussed the transition the Board is undergoing and stated that there is a need to appoint individuals to vacated positions.  She called for a motion to appoint specific members to vacated positions and/or positions that will become vacated soon.  Board members agreed that appointments would be necessary.  Sue then presented recommendations.  Sue stated that Jenn is willing to stay on the Board and work on the membership drive, but in light of work and personal matters, has contacted Rhonda Register of Capital City Bank to see if she would be interested in working in the VP of Membership position.  Sue explained that Rhonda agreed to help and will be working with Jenn as a committee member for now.  Sue asked the board to vote on whether Rhonda could be appointed to the VP of Membership position until elections occur.  Board members agreed to appoint Rhonda.  Sue then stated that in light of Laura’s move to Miami, the VP of Finance position is now vacant.  She stated that she had contacted E Shen of the Department of Highway Safety and Motor Vehicles and had invited him to consider taking on the VP of Finance role.  She explained that E Shen was excited and interested in helping.  Sue then asked board members to vote on his appointment.  Board members agreed to appoint E Shen and also agreed that he would be a nominee in October’s election.  Sue then explained that in light of Monica having a baby in November, Monica will no longer be serving as VP of Communications.  Sue explained that a member named Maurine Kwende had expressed interest in helping as a committee member.  Sue explained that Monica had been working with Maurine to show her how to perform the duties of the VP of Communications.  Sue then asked board members to vote on Maurine’s appointment to the VP of Communications position.  Board members agreed to appoint Maurine to the VP of Communications position.  Monica explained that she would be meeting with Maurine again on Saturday to show her how to use constant contact.  Sue then explained that no one had expressed interest in the VP of Programs position.  She suggested that 4 – 5 people be contacted to serve in this capacity past February.  Sue explained that she had contacted 4 people so far to see if they would be interested in helping in this capacity.  These individuals are Amy Brewer, April Edmonds, Tracie Egert and Judy Michale.  She explained that the four individuals are willing and able to help.  Board members okayed this for now.  
Sue later remembered that John Rushing expressed interest in the director at large position.  She stated he would be a nominee for the October election.


	Conclusion:

	· Appointments to board positions are vital to the sustainability of the board.

	Action Items:

	· Inform Rhonda Register that she has been appointed to the VP of Membership position and that she will be a nominee for the position in October’s election.  
· Inform E Shen that he has been appointed to VP of Finance position and that he will be a nominee for the position in October’s election

· Inform Maurine that she has been appointed to the VP of Communications position and that she will be a nominee for the position in October’s election.
· Inform John that he will be a nominee for the Director at Large position in October’s election

	Agenda item:
	October Elections & Needs Assessment

	Sue explained that we need to send out the names of nominees for October’s election by October 1st so we follow our by-laws and give at least a 30 day’s notice.  She stated that Amanda will be drafting the message.  Dale suggested that we include a bio about each nominee.  Board members agreed.  Slate of candidates to be included in the message are Sue and Amanda for President, E Shen for VP of Finance, Rhonda Register for VP of Membership, John for Director at Large and Maurine for VP of Communications.  Amanda will be setting up the information and will forward it to Monica for send through constant contact.  Amanda has also put together a needs assessment for members to give us feedback on how we are doing as a board.  Sue asked Amanda to send the needs assessment to board members so that feedback and input could be provided.  Amanda stated she would upload it to the google site so that feedback could be provided.  Amanda will be creating the needs assessment via survey monkey and will then forward the link to Monica so it can be sent to members.  

	Conclusion:  
· Board members need to provide feedback on the need assessment as soon as possible to allow Amanda time to get it done before she leaves for the conference and before 10/1
· Bios for the slate of candidates need to be collected as well

	Action items:

· Amanda post needs assessment to google site

· Board members need to provide feedback to Amanda before the 29th
· Sue needs to collect bio information from candidates and forward to Amanda

· Amanda needs to forward message and link to needs assessment to Monica

· Monica needs to create announcement and send via constant contact by 10/1
Amanda needs t


	Agenda item:
	Strategic Plan Status

	NOTE:  Refer to the document supplied during the meeting when reviewing this section of the minutes.

Discussion:  

Sue stated that Dale, Denise and her will be examining the by-laws and revising them.  They expect to be done with this by the end of the year.  Sue then began providing an update on our critical success factors and measures and our process improvement goals for 2010.  
Success Factors

Critical success factor 1 – membership – membership actually dropped instead of increased.  Sue expressed disbelief in light of all the hard work conducted by the board this year.  Frank, Dale and Monica did not feel the drop could be attributed to the board’s functioning since we have no information to tell us the true cause of the decrease in membership.  Dale explained that we may find out more once we conduct the membership drive.  Sue reiterated the importance of making it a point to build a community for members.  Sue mentioned that we may want to add a member’s page to the website.  Melissa mentioned that she could use the information from July’s newsletter to do so.  Monica will send the newsletter to Melissa in word format.  Dale then suggested that we contact the Tallahassee Democrat to become part of the directory and begin announcing our programs for free.  Sue asked Monica to have Maurine do this.  Critical success factor 5 – revenue growth – Sue mentioned we will have more success here after our conference.  Critical success factor 6 – award – award will need to be postponed until 2012.  Critical success factor 7 – this statement will be included on the needs assessment that Amanda put together to see if we can gain some measurement data.

Process Improvement Goals

1. – Provided ten programs, Techknow has been postponed

2  – Provided two informal networking events, and will provide one December social
3  – Need to work on measuring this and integrating into programs better – add this as question on needs assessment

4 – Member spotlights are being included in newsletters quarterly not monthly, request for information have been made via newsletters

5 – Need to engage in more activities with the community and integrate this better into programs

6 – Not accomplished this year – need to work on figuring out how to do this
7 – Calls will be conducted in October

8 – Member services packet was developed

9 – Prospective member packet developed – not delivered yet

10 – Quarterly letter being provided via the newsletter

11 – Work in progress – Melissa has and is working on this 

12 – Sponsorship package yet to be implemented and will be handed over the new board member in light of Laura and Paul’s departure

13 – Pursuit of award will be postponed until 2012

14 – Website sponsorship opportunities postponed 

15 – Chip is being marketed on program announcements, in the newsletter and on the website

	Conclusion:
· Continue to work towards goals on the strategic plan.  We have accomplished a good amount of what we said we would and now need to focus on finishing the rest

	Action Items:  

· Add member page to website

· Monica to send July’s newsletter to Melissa in Word format

· Amanda to add suggested questions to needs assessment for measurement purposes

· Monica to ask Maurine to contact the Tallahassee Democrat


