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Board of Directors Meeting


	Saturday 07, 2012

	
	9:00 am - 3:00 pm

	
	United Church, Mahan Drive

	Meeting called by:
	Maurine Kwende, President Elect 
	Type of meeting:
	Strategic Retreat Board Meeting

	Facilitator:
	Barry Altland, SPHR
	Note taker:
	Amanda Falvey

	Attendees:
	Sue Ebbers, Kevin Kjellerup, Amanda Falvey, Rhonda Register, Anchalee Ngampornchai, Leesa Gibson, and Dale Weeks 

	Please read and bring:
	 n/a

	Minutes

	

	

	Agenda item:
	Exploring Where We Have Been and What’s Important for the Future

	Discussion:

	Welcome Address: Sue welcomed all board members who were present and introduced 2012 board member candidates.  She then introduced the facilitator, Barry Altland.  
Review 2011 Chapter and Board Goals/Accomplishments: Sue gave a great overview of the 2011 year and what was accomplished.  Other board members contributed to the discussion; in regards to membership, program attendance, number of programs that year etc.  They also reviewed who was continuing in their position, who was stepping down/moving into a different role, and who was joining.
Stop-Start-Continue Exercise: Results attached.  This exercise allowed the group to elaborate, without hesitation, what they felt was working in 2011 and what they felt needed to be changed/started in 2012.
What is the “Next Level?”: Barry helped the group to realize that foundational goals are much more important than aspirational ones.  The Chapter, as well as the individual board member positions, need to keep foundational goals top of mind throughout the year.  This will lead to maintaining and strengthening current membership and program attendance.
Individual Exercise: Barry had the group explain why ASTD-Tallahassee exists, and why we want to be a chapter leader.  This will help with creating chapter goals, individual goals, and creating needs-oriented programs that will attract members.
What will success look like (metrics): The group talked about how to really measure success within the organization and within specific board member positions.  What will measure success?- New members, maintaining membership from 2011, increased program attendance, etc..


	Conclusion:

	· Foundational goals will promote membership retention.
· Common needs of members are most important- engage, involve, communicate, develop.

	Action Items:  Create success metrics for each position and/or the chapter as a whole

	· All board members to try and identify measurable items within their position that contribute to the success of their 2012 strategic goals.
· Define what determines success within your position or the entire chapter.  (Exp. Increasing membership, increasing member engagement etc., by how many?)

	
	


	Agenda item:
	Strategic Planning for 2012 

	


*Most discussions were started by Barry, and then everyone would contribute- open discussion.*
Board Member Roles: Sue went through all of the different board member positions and discussed what their high level responsibilities were in 2011, and the board members who were in attendance contributed to the descriptions.  Barry went over the ASTD national website and the resources available to board members.  The toolkits and chapter operating requirements (CORE) will be helpful when creating strategic goals.  The board members should have an “elevator speech” prepared for program days, to be able to promote the benefits of ASTD at the drop of a dime.
Programs: Barry and the group discussed focusing on the professional and personal needs of the members, and identifying trends where program attendance was elevated.  The group agreed that topics related to technology, e-learning, webinars, etc. elicited the most positive response.  Another topic raised was to include evening programs in the line-up, or a mixture of times.  Barry strongly suggested that the board replaces the word “speaker” with “facilitator”, when sending out program announcements.  This promotes more of an engaging environment, rather than simply a lecture.
Board Commitment: The group openly talked about what kind of time commitment is necessary to fulfill the board member role.  On average, at least 4 hours a week should be expected.  However, depending on what programs are coming up and events, that time may increase dramatically.
Speakers: Should try to avoid the word “speakers” and use “facilitator”.  Facilitator selection should stay in line with the chapter’s foundational goals and the needs of the members.
Tech Expo: Kevin is excited and ready to dive into the TechExpo preparations.  Amanda will be assisting with this initiative.
CPLP: John donated CPLP books to the chapter.  The group was talking about possibly having a library for members, or “Booze & Books” “Cookies & Books” type events, where members could come and take a book, have some refreshments, meet the board, talk about upcoming programs, ways to get involved, committee openings etc.
Membership: To maintain and strengthen our current membership.  It was a common theme to keep the focus on maintaining our current membership and getting those members more involved/engaged in the chapter.
	Conclusion:

	· Focus on member needs, chapter needs and foundational goals.
· Board members are advocates of the chapter, and it’s up to them to engage the members.



	Action Items:

	· All board members are to create their 2012 strategic goals by January 19, 2012.
· Up to 4 goals (1 - 2 foundational and 1 - 2 aspirational)

· Focus on being concise, and staying in line with the needs of the members.


