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Board of Directors Meeting


	March 24th 2011

	
	05.30pm -7.10pm

	
	Sue Ebbers Residence

	Meeting called by:
	Sue Ebbers, President
	Type of meeting:
	Board Meeting

	Facilitator:
	Sue Ebbers
	Note taker:
	Maurine Kwende

	Attendees:
	Sue Ebbers, Frank Broen, Melissa MacKal, Maurine Kwende, E Shen, Dale Weeks, Leesa Gibson

	Please read and bring:
	 February 24th  Board Minutes

	Minutes

	

	

	Agenda item:
	By Laws and Programs

	Discussion:

	Welcome Address: Sue welcomed all board members present and presented apologies for members who were absent. Sue welcomes Leesa Gibson as the new director at large.
Acceptance of Minutes – The minutes of the last board meeting were adopted by all board members.

Bylaws: Status of voting-Sue Said that in the last board meeting it was discussed that Melissa had to send out a survey to all members to vote. Sue said she would follow up with Melissa on this.
Programs: Evaluation- Sue said we had a good turn over in the last month’s program. We had new attendees. The program was recorded by Frank. Frank had technical difficulty downloading the program and he promised to email the link later.
Continuous Learning Segment: Sue stated that she was going to have a chat with Frank .Sue said we will have to come up with a process to follow up. She will link up Maurine with Frank to discuss about sending out monthly webinar announcements for members who attended the past program as a follow up. The scheduled webinar would take place this Thursday March 3rd from 12.15 – 1pm.
April 21st program: The April program will be presented by Tammy Car from Tampa. Sue suggested board members have dinner with Ms Car on the eve of the program. Board members agreed to Sue’s suggestion and Sue said she would follow up on this.

 

	Conclusion:

	· Minutes accepted

	Action Items:  

	· Sue to check with Melissa about Survey for members to cast votes on Bylaws.
· 

	
	


	Agenda item:
	Area Goals –Status 

	


Discussion: 

Communication: Frank suggested the quarterly newsletter was too long and we should split up information and send out monthly. Board agreed a program announcement should be sent out along side chapter news blasts that need to go out. Maurine will work on this and next meeting it would be discussed further.
Membership: Rhonda was not available and Sue said Rhonda suggested we review how to streamline that part of membership where people join middle of the year and have to renew their membership in September. If the members join online it is not prorated. Rhonda said it would require that the website generates a receipt from a specific date to a specific date. Frank suggested that anyone who joins now should join free till September 2011 as an incentive to join the chapter. Sue came up with the issue of tracking 5year memberships. E Shen said if the payment was made via Eventbrite that could be traced otherwise it can not be traced. Sue said this will be reviewed next board meeting. Rhonda also suggested group memberships; groups of 3-9people paid $25.00 each and groups of 10-20 people paid $20.00 each. Melissa said this has to be monitored on the website. This will be discussed further next board meeting.
Technology: Sue congratulated Melissa on the website development. Melissa suggested we test pay pal payment on Wild Apricot next month before finally switching over. Melissa will email Maurine links to use to set up monthly program.
Finance: E Shen said he will be meeting two people to discuss the financial audit. The board requested for audit reports and recommendations.
CPLP: Sue suggested since the study group stars April 18th 2011, we should send the word out in program announcements, post on our website and social media. Sue will create a blast for Maurine to send out announcement.
Government Relations-performance Support SIG: Sue advised we have a team of six people working on this already as previously discussed in last board meeting. The next meeting takes place next week to discuss about creating a seamless understanding in terms of leadership. Sue also advised Dale had a connection with Ken Miller and also thinks this is a good way to provide useful service. Dale said at they have come to conclusions with some people at DMS.Ms Kimberley has offered to consider entry point with DMS and we will see what the reaction with DMS will be then the next step will be taken. They agreed this was not a good time to approach the Governor R Scott. Dale will provide feedback on this
	Conclusion:

	· CPLP study group will begin April 18th 2011


	Action Items:

	· E Shen to follow up on financial audit


	Agenda item:
	Techknow  & The Central Florida Chapter

	Discussion:


Techknow: Sue talked about the Techknow exhibitor’s package. Sue said the graphic design group is being invited to exhibit. Sue gave a break down of the sessions per day. Sue will be co presenting on the competencies of an instructional designer with Leesa, and discuss the kind of jobs available in the industry. Leesa said she would like to know if there are any exhibitors interested. She suggested we look at the astd membership and who would like to present on the integrated learning technology.  Sue said two FSU professors would be presenting at Techknow.They would talk about their own experiences and the future of the industry. Sue encouraged us to advertise techknow and give out as many buttons as possible.
Lisa also requested four volunteers to assist in the program.Frank volunteered to assist on Techknow.

Scholarship: Dr Rushing and his wife have donated four scholarships for astd.More information would be provided on this.
Central Florida Chapter: Sue said they would like us to volunteer at the astd conference at Orlando 2days.If you decide to volunteer 2 days, you get two days free. Sue will email more information on this.

	Conclusion:

	· All board members should come up with committee by end of April.

	Action Items:

	· Sue to talk to Jonathan Adams about being on the board as Director at large



