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Board of Directors Meeting


	February 24th 2011

	
	05.30pm -7.10pm

	
	Barry University

	Meeting called by:
	Sue Ebbers, President
	Type of meeting:
	Board Meeting

	Facilitator:
	Sue Ebbers
	Note taker:
	Maurine Kwende

	Attendees:
	Sue Ebbers, John Rushing, Rhonda Register, Maurine Kwende, E Shen

	Please read and bring:
	 January 27th Board Minutes

	Minutes

	

	

	Agenda item:
	By Laws and Programs

	Discussion:

	Welcome Address: Sue welcomed all board members present and presented apologies for members who were absent.

Acceptance of Minutes – The minutes of the last board meeting were adopted by all board members.

Bylaws: Status of voting-Sue Said that in the last board meeting it was discussed that all members had to vote on the bylaws. A survey was to be sent to members alongside the quarterly newsletter. Sue said she would follow up with Melissa on this.
Programs: Evaluation- The feedback received from members regarding the last month’s program was very positive.

Continuous Learning Segment: Sue stated that she was going to have a chat with Frank .Sue said we will have to come up with a process to follow up. She will link up Maurine with Frank to discuss about sending out monthly webinar announcements for members who attended the past program as a follow up. The scheduled webinar would take place this Thursday March 3rd from 12.15 – 1pm.
March 17th program: The March program will be co facilitated by Denise and Rhonda .Sue encouraged all board members to invite others and also congratulated board members for chatting with new members at meetings.

	Conclusion:

	· Minutes accepted

	Action Items:  

	· Sue to check with Melissa about sending out Survey for members to cast votes on Bylaws

· 

	
	


	Agenda item:
	Area Goals –Status 

	


Discussion: 

Communication: Maurine talked about the challenge of putting together the program of the next month immediately after the last month program. She suggested that Melissa could post a blurb on the next months program on the website that says ‘stay tuned’ while the announcement is being worked on.

Membership: Rhonda presented a list of members with expired and un-renewed membership. Rhonda suggested instead of un-renewed membership, it is renamed reinstatement of membership. Rhonda will email the board complete list of all members. Rhonda said that ASTD national does not update list of new members even though she emails them new roaster. Sue advised Rhonda should send her a detailed email so she could follow up with national on this. Rhonda will also email Maurine updated list to add to Constant Contact. Rhonda brought up the issue of how to streamline that part of membership where people join middle of the year. If the members join online it is not prorated. Rhonda asked how we could deal with the issue. Maurine said the BigbendSHRM had a prorated sheet which gave the option for members who joined at the last quarter of the year to pay a year and a quarter membership fees. Rhonda said she would work on it and feedback the group. Rhonda also suggested that members should be able to do so online and that it would require that the website generates a receipt from a specific date to a specific date. Sue asked if June was a good time to present the idea to members of prorated membership fees. Rhonda said she would contact the members whose membership expired in December and get back to the board

Technology: Sue advised Melissa dedicated one day of the week to work on the website.

Finance: E Shen said he processes most of the payments online and has paper copies. Following the February 24th program, in E’s absence Rhonda made payments of all checks she collected. Dale and E are still working on the Audit report. E also advised he was working on a marketing plan for sponsorship on the website. Sue said she will contact Paul Brunner about the sponsorships and her aim is for us to have a package by April for both program and website sponsorship.

CPLP: John presented materials for the CPLP; Program overview, cplp requirements, the certification process, the testing schedule, the knowledge exam and the pass rates. John also informed the board about the new changes in the exam; five new questions on Social learning to be added in May 2011.John also stated that study group classes will begin April 18th to run twice a week from 6-9pm for three months. Sue advised John to write a blurb on this that will go on the newsletter and the website. John said he hoped he could teach a subject and suggested Denise could take another subject since she is CPLP qualified. Maurine suggested Amanda might have taken the CPLP. John said he would contact Amanda if she could share her learning materials.
Government Relations-performance Support SIG: Sue advised we have a team of sis people working on this already as previously discussed in last board meeting. The next meeting takes place next week to discuss about creating a seamless understanding in terms of leadership. Sue also advised Dale had a connection with Ken Miller and also thinks this is a good way to provide useful service.
	Conclusion:

	· CPLP study group will begin April 18th 2011
· 

	Action Items:

	· John to find out if   CPLP retesting fees exist


	Agenda item:
	Techknow and other business

	Discussion:


Techknow: Sue talked about the Techknow exhibitor’s package and that the website should be ready in a few days. She also passed around buttons and cards for board members to give out as well as talk about the reception. Sue is responsible for who to invite and make a list as the expected number of people is 400.Sue also advised exhibitors would be available at the reception and will be a good networking opportunity. Sue said there would be four sessions and followed by lunch. Jonathan Adams is one of those working on the panel and sue is considering inviting him as a director at large on the board. Sue plans to talk to Jonathan in a month’s time.

Building Committees: Sue stated that she would love to see us build committees by April 30th 2011 and she encouraged us to work on this as soon as possible. She reminded us that a committee was made of three people including us. We should be on the lookout for strong leaders.
	Conclusion:

	· All board members should come up with committee by end of April.

	Action Items:

	· Sue to talk to Jonathan Adams about being on the board as Director at large



