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Board of Directors Meeting


	July 28th 2011

	
	01.30-4.30pm

	
	Capital City Bank Auditorium

	Meeting called by:
	Sue Ebbers, President
	Type of meeting:
	Board Meeting

	Facilitator:
	Sue Ebbers
	Note taker:
	Maurine Kwende

	Attendees:
	Melissa MacKal, Maurine Kwende, Leesa Gibson, John Rushing, Frank Broen and Rhonda Register

	Please read and bring:
	 June 2011   Board Minutes

	Minutes

	

	

	Agenda item:
	By Laws and Programs

	Discussion:

	Welcome Address: Sue welcomed all board members present and presented apologies for members who were absent. 
Acceptance of Minutes – The minutes of the last board meeting were adopted by all board members.

Bylaws: Status of voting – Members have to vote prior to the August 2011 program.
Programs: Evaluation- The June program had a great turn out as many people attended.
Building Committee’s: Sues reiterated all members had come up with a committee member by the next board meeting; all members were encouraged to build a committee team. VP Communications and Membership have committee members.

	Conclusion:

	· Last board meeting Minutes accepted

	Action Items:  

	· Board members to come up with committee members
· 

	
	


	Agenda item:
	Area Goals –Status 

	


Discussion: 

Communication: Maurine discussed the process for program announcements and eblasts. Program announcements are sent out every other week, twice a month. Upcoming events will be sent out twice a month. Maurine stated she was almost done building templates on wild Apricot and the constant contact will no longer be used from September 1st 2011.
Technology: Melissa will send out survey for slate of officers before the august program.
Finance: E Shen didn’t attend meeting but Sue advised, E is working with Dale on sponsorship opportunities. Rhonda added she has been in good collaboration with E.E provided up to date information on checks and payments and most people pay via the website so the number of checks has reduced.

Membership: Rhonda said she will come up with process how people sign up at the beginning of the meeting. Board agreed designing name tags were not necessary for attendees and hand written tags will be used.
	Conclusion:

	· n/a


	Action Items:

	· Melissa to send out survey for members to vote for slate of officers


	Agenda item:
	Succession plan  and Recognition 

	Discussion:


Succession plan: Rhonda went through part of the chapter roaster for potential succession candidates for the board. Board came up with a list and will finalize in the next board meeting
VP Programs: Sue stated that this position was still vacant and a candidate is needed as soon as possible. Programs have been set till February 2012 and the Vp programs will have to work on programs for the rest of the year 2011.Leesa volunteered to be a co-chair for this position and will assist with event planning.
President Elect: Sue also advised the president elect position had to be filled up as soon as possible. The board discussed the role of the president elect. The president elect planned TechExpo in advance, worked with presenters

Recognition: the board agreed the chapter should recognize presenters and let them know we appreciate their business. Melissa to post information on the website. Maurine to include recognition column in the eblasts
Gov’t SIG: Dale will discuss this in the next board meeting.

.

	Conclusion:

	· Succession plan to be finalized by next board meeting

	Action Items:

	Melissa and Maurine to work on recognition of presenters and get the word out.



