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Board of Directors Meeting


	May 26th  2011

	
	05.30pm -7.10pm

	
	Barry University

	Meeting called by:
	Sue Ebbers, President
	Type of meeting:
	Board Meeting

	Facilitator:
	Rhonda Register
	Note taker:
	Maurine Kwende

	Attendees:
	Melissa MacKal, Maurine Kwende, Leesa Gibson, John Rushing and Rhonda Register

	Please read and bring:
	 April 2011   Board Minutes

	Minutes

	

	

	Agenda item:
	By Laws and Programs

	Discussion:

	Welcome Address: Rhonda welcomed all board members present and presented apologies for members who were absent. 
Acceptance of Minutes – The minutes of the last board meeting were adopted by all board members.

Bylaws: Status of voting-Five people voted for the bylaws in the May 2011 program. Members will be asked to vote in the June 2011 meeting
Programs: Evaluation- The May program didn’t have a great turn out as only about 15 people attended.
Building Committee’s: Rhonda stated as per Sues notes; all members to come up with a committee member by the next board meeting, all members were encouraged to build a committee team. 

	Conclusion:

	· Last board meeting Minutes accepted

	Action Items:  

	· Members to Build Committees by June 20th 2011.
· 

	
	


	Agenda item:
	Area Goals –Status 

	


Discussion: 

Communication: Rhonda said as per Sues notes, e-blasts should go out three months in advance. Program announcements should be sent out every other week, twice a month. Upcoming events will be sent out twice a month. Maurine stated she was still working on building templates on wild Apricot.
Technology: All Vice presidents have to learn how to use Wild Apricot according to their roles and should contact Melissa for assistance if needed.
Finance: E Shen was not available but stated Brenda was working on the audit and will feedback the board when completed. Motion was given for Brenda to conduct audit. E will also update the board about sponsorship opportunities.
CPLP: John said the program starts June 21st 2011 and will let the board informed on those who signed up.
Membership: Rhonda suggested we come up with a package or budget for membership deals instead of increasing the fees. Melissa came up with the idea of offering a membership package that offers discounts for local businesses for example laundries. Leesa suggested we could have fewer programs in the summer as most people go on vacation then. Also Leesa suggested tracking attendance and segmentation. How many people are attending from a specific industry, and if programs could be free for members but increase the lunch fee by five dollars for example
	Conclusion:

	· CPLP study group will begin June 21st  2011


	Action Items:

	· All Vice Presidents to learn how to use Wild Apricot


	Agenda item:
	Programs and Suggestions  

	Discussion:


Social: Maurine suggested we invite BigBend Shrm and other training organizations to the July social to attend free. The board was not sure if the location will be the wine loft yet. Melissa suggested free food would be a good idea to get people to attend.
CPLP: Melissa suggested we market the CPLP by sending out an e-blast stating free registration for all the classes and free membership for those who join now. Melissa also suggested she can add a blog to the website, and always have something new to blog about the CPLP and may be also blog about topics like the employee of the month. John said in the next board meeting we will discuss how the study group will be run. John also suggested the participants develop quizzes and quiz each other and this study group would be a pilot and an experimental collaborative effort. Maurine suggested we contact ASTD Jacksonville for study materials.
Certification Credits: John suggested attending the ASTD meetings could provide certification credits to members like the SHRM does, this will attract and retain members, add value and broaden our appeal.
Celebration: Rhonda said our chapter won membership recognition and Sue will talk about in the next board meeting.
Gov’t SIG: Dale will discuss this in the next board meeting.

.

	Conclusion:

	· All board members should come up with committee by June 20th 2011.

	Action Items:

	· John to check with ASTD National if regarding CPLP recertification, if there are any fees.



