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Board of Directors Meeting


	January 27th 2011

	
	05.00pm -7.00pm

	
	Barry University

	Meeting called by:
	Sue Ebbers, President
	Type of meeting:
	Board Meeting

	Facilitator:
	Sue Ebbers
	Note taker:
	Maurine Kwende

	Attendees:
	Sue Ebbers, John Rushing, Rhonda Register, Maurine Kwende, Dale Weeks, Melissa Mackal

	Please read and bring:
	 2011 Action Plan

	Minutes

	

	

	Agenda item:
	Core Submission By Laws and Programs

	Discussion:

	Welcome Address: Sue welcomed all board members present and presented apologies for members who were absent.

Board Meeting Location: Board members agreed to henceforth use the conference room provided by Dr Rushing at Barry University for subsequent meetings and henceforth board meetings will begin at 5.30pm and not 5.00pm.

Acceptance of Minutes – The minutes of the last board meeting were adopted by all board members.

Core Submission: Sue said she would discuss this at a later time

Bylaws: Bylaws were approved by the Board members. Sue stated that members needed to approve the bylaws as well. Sue suggested bylaws are sent out with the quarterly newsletter. There would be an option for members to click if they approve ‘Yes’ or ‘No’. Melissa agreed to set up a survey to be added to the newsletter for members to vote. Sue said the survey should be open for a month giving the members time to cast their votes. Constant contact and event Brite will eventually be replaced by Wild apricot, Sue stated.

	Conclusion:

	· Bylaws were accepted

	Action Items:  

	· Melissa to send out Survey for members to cast votes on Bylaws

· Maurine to update constant contact list with new members before sending out newsletter

· 

	
	


	Agenda item:
	Area Goals

	


Discussion: 

Evaluation and Webinar: Sue to print out evaluations for the January program for next board meeting as she could not do so this meeting. Rhonda informed the board Elizabeth Barbour; the January program speaker just had a baby. Sue stated that it was going to be most unlikely to have a follow up webinar on the January program with Elizabeth since she just had a baby.

February 17th Program: Maurine stated she will send out the program announcement by Tuesday February 1st 2011.Sue said the presenters for the February program were Kay Kendrick and Masters. Sue asked board members to make a list of at least three people they would invite to the next program. The prospective attendees should be directed to our website and informed that they get fifty percent discount as first timers.

Continuous Learning Segment Plans: Sue to email them to Frank

	Conclusion:

	· Board members should invite at least three people for February meeting

· 

	Action Items:

	· Maurine to send out program announcement by February 1st


	Agenda item:
	Area Goals

	Discussion:


Communication: Maurine presented an action plan for the VP Communication Role. Copies of her action plans were passed to board members. She plans to work on the chapters Historic Record with Dale and Melissa, form a committee of three members, implement processes for all functions and get testimonials. She also discussed due dates, measures to be taken and the costs involved.

Membership: Sue could not print the action plan Rhonda emailed her so members were not given a copy of this action plan. However, Rhonda suggested receipt books for membership in three copies. VP Finance, Sue and Rhonda will have each have a  copy. Rhonda also discussed on working closely with the ASTD national to get more personal goals. Rhonda said she did not have updated list of all members

Technology: Melissa did not bring a copy of her action plan, however discussed on building the website from scratch.

Finance: E Shen was not present but emailed action plan to Sue ad expressed the willingness to work with anyone on the board on crossover issues.

President: Sue also presented her action plans and gave a copy to all board members. She said in terms of continuous professional development, one of her action plans was seek ways to work with ASTD national as there might be opportunities for service. Sue also expressed the willingness to support board members towards achieving personal goals.

	Conclusion:

	· All board members should come up with action plan for continuous professional development.

	Action Items:

	· Rhonda to buy receipt books



	Agenda item:
	Government Relations- performance Support SIG CPLP


Discussion:
Dale provided details on the government relations program previously discussed in the January Retreat Board meeting. Dale stated there have been efforts to develop a statewide standard approach in terms of Learning and Performance. Sue suggested Dale investigate if there is a curriculum out there regarding the L& D standards. Dale suggested we contact the Director at the governor’s office to set up a meeting, find out more information and present to the group. Sue said she would go with Frank and Melissa. Date to be announced later.

Work Product: John talked about the work product in the Learning system that it took 90 per person for the product report. Sue suggested creating a SIG-Elearning where by people would participate online on various topics including CPLP .Regarding the learning system, if our chapter won an SOS (Share your success) we would get a free leaning system. Sue planned to create next steps for the SIG.

CPLP: John said there was a possibility to start the CPLP in April. John in charge of the CPLP project
	Conclusion:

	· CPLP study group to start in April

	Action Items:

	· John to research more on the work project and report to the group.

	Agenda item:
	TechKnow 


Discussion:

Sue stated that in her action plan with TechKnow, she suggests to allow Lisa Gibson take the lead with John as a back up.Rhonda suggested sue contact Lisa at ASTD national to get more information that might be useful.Sue said she would help Barbara Cox to get more information on sponsors.Sue also stated LisaGibson would pass out ‘In the Know’buttons to all training directors. John suggested Lisa be made a Director at Large from her commitment with TechKnow
	Conclusion:  
· ASTD Tallahassee will be presenting on adobe

	Action items:

· Sue to email list of exhibitors 


